
North Cumbria Health and Care System Update

This report provides a brief overview of recent developments across North Cumbria.

1 Integrated Care System (ICS)

1.1 North Cumbria has been confirmed by NHS England and NHS Improvement as part of 
the next wave of Integrated Care Systems (ICS), putting our area at the forefront of 
national policy. 

1.2 This gives a formal recognition of our collective commitment to join up health and 
care services across organisational boundaries, making it easier for teams to work 
together for the benefit of patients and communities.  This follows considerable 
work across the system to develop a credible and ambitious plan based on stronger 
relationships and a desire to support patients more effectively. More information is 
available on our website www.northcumbriahealthandcare.nhs.uk

1.3 Joining the pilot programme means we will be able to access support from NHS 
England and NHS improvement and the potential to access funding.

2 System Leadership Board (SLB)

2.1 As part of the development of the Integrated care System we are establishing new 
system leadership processes to make shared decisions across our system. We have 
collectively established a revised System Leadership Board comprised of senior 
leaders – including non-executive directors or lay members – from North Cumbria 
University Hospitals Trust (NCUH) and Cumbria Partnership Foundation Trust (CPFT) 
and North Cumbria Clinical Commissioning Group (NC CCG) and representatives of 
General Practice as a key provider of services.

2.2  Officers from Cumbria County Council also attend the Board. This is where NHS 
system wide decisions will be made. The ambition is to hold this meeting in public 
from the Autumn as our new processes become established. We are also 
establishing a Stakeholder Forum to ensure the view of our community and third 
sector groups can be heard and influence decisions as part of our continued 
commitment to co-production.

3 Progress on Healthcare For The Future

3.1 NHS North Cumbria CCG provides an update to each meeting of the Cumbria Health 
Scrutiny Committee across each of the following areas:

http://www.northcumbriahealthandcare.nhs.uk/


3.2 Urgent Care: Work to improve the resilience and sustainability of Accident and 
Emergency services at West Cumberland Hospital (WCH) has been very effective, 
based on a new clinical workforce model and ways of working.

3.3 Urgent Surgery: The consultation also confirmed changes made on safety grounds in 
2013 regarding moving emergency complex surgical services from WCH to the 
Cumberland Infirmary Carlisle (CIC).  This work has also included developing more 
surgery at Whitehaven. In orthopaedics, an additional theatre has opened to allow 
for a further increase in surgery of up to 25%. Approximately 70% of the Trust’s 
planned orthopaedic operations are now carried out in the new theatre facilities in 
Whitehaven. The team also now runs a theatre list at WCH every week for minor 
trauma surgery and trauma cases are also added to existing orthopaedic theatre lists 
as demand dictates. Other additions include:

• Breast surgery including guide wire procedures and breast symptomatic 
clinics 

• Thyroid surgery
• Urology including day case prostate resections using green light laser (only 

available at WCH)
• Oral surgery
• Orthodontic treatments
• Upper GI surgery – additional operating lists and clinics 
 Manometry investigations
 Prostate procedures

This part of the consultation is now complete.

3.4 Maternity and Paediatrics: Both District General Hospitals are now operating Short 
Stay Paediatric Assessment Units. In the first phase the units are open Monday to 
Friday and are situated on the current wards. At the Cumberland Infirmary Carlisle 
(CIC) this is 0800-2200 and at the West Cumberland Hospital (WCH) this is 0900-
1700. This means children and their parents/guardian should not notice a difference 
other than they will be seen more quickly by a senior decision maker. The service is 
being closely monitored and to date the feedback from staff, and patients and their 
families has been overwhelmingly positive. For clarity, there has been no change to 
the provision of in-patient services.

3.5 Work is underway to establish more detail behind the criteria for identifying the 
women whose babies are more likely to require more paediatric input. We have 
asked the Health Scrutiny Committee to input into this more detailed planning. The 
first session was held in May and involved frontline staff from all specialities, 
representatives from Maternity Voices Partnership and the Health Scrutiny 
Committee considering detailed information about the babies requiring special care 
baby unit support during 2017. It involves considering how those paediatric risks can 



be identified in pregnancy, and how that translates to identifying women who may 
need more paediatric support. Two more sessions are planned. Currently no changes 
have been made to the current pathways and no west Cumbrian women are being 
advised to give birth at Carlisle as part of Option 1. 

3.6 Community Hospitals: Work is continuing the with community alliances about the 
transition to community-based services at Alston, Maryport and Wigton including 
robust staff consultation processes. There is also work to identify the training needs 
for team members to enable them to transition to new roles.

3.7 Stroke: There have been two public workshops facilitated by the Stroke Association, 
a third is planned in Cleator Moor on June 19. The feedback has been shared online 
on the co-production pages of the CCG website. Early themes around better 
prevention; awareness of risk factors, symptoms and service change; and life after 
stroke has been identified. There are also ideas for ensuring the in-hospital acute 
phase is supportive for patients and their families and carers. 

4 Mental Health Commissioning

4.1 The commissioners of mental health services - including child and adolescent mental 
health and learning disability services across Cumbria – have confirmed that services 
need to be delivered into the integrated health and care systems covering North and 
South Cumbria from April 2019.

4.2 NHS Morecambe Bay Clinical Commissioning Group and NHS North Cumbria Clinical 
Commissioning Group have worked with senior clinicians and executive leaders from 
Cumbria Partnership NHS Foundation Trust to agree a set of principles designed to 
improve the quality of services offered to patients locally – the primary one being 
that patients are at the heart of any future plans.

4.3 The work will happen over the next 12 months, starting with a period of ‘due 
diligence’ to look at the current arrangements of each service in detail so that 
options can be developed for closer working with the Northumberland Tyne and 
Wear NHS Foundation Trust and Lancashire Care NHS Foundation Trust. As part of 
this work, a stakeholder advisory group will be established to advise the mental 
health partnership board on engaging with staff, service users and carers, partners 
and the wider community.  

5 Performance Summary

5.1 Although not meeting the national constitutional standard, the performance against 
the Accident and Emergency four hour standard in North Cumbria in the most recent 
period was the 28th best in the country (of 137). 



5.2 There has been a significant improvement in the delivery of each of the Improving 
Access to Psychological Therapies (IAPT) national standards, all of which were met in 
the recent period.

5.3 There continues to be a major challenge in delivering the elective referral to 
treatment 18 week standard and some of the cancer waiting times standards.

6 Combined Quality Meeting

6.1 The Integrated Healthcare Partnership Quality Assurance Committees involves 
organisations including NHS England and NHS Improvement coming together to have 
a single focus on the quality of services across Cumbria.  The principle aim is to seek 
collaborative assurance of quality across the North Cumbria health care system and 
to support continued improvement.  It provides appropriate challenge to ensure that 
the most robust approaches are being considered, unblock system issues where 
these cannot be resolved in other forums and provide a collective oversight of the 
progress against improvement, thus ensuring progression towards safer patient care. 

7 Learning Disability Pooled Fund

7.1 The Pooled Fund arrangement between Cumbria County Council, NHS Morecambe 
Bay CCG and NHS North Cumbria CCG is designed to support individuals who have 
complex needs due to having a learning disability. The pooled fund and lead 
commissioner arrangements for this group of people are under discussion to identify 
the best way of working together in the future. Future agreements on partnership 
working are expected to be finalised over the next couple of months.

8 Care Quality Commission Local System Review of Health and Social Care in Cumbria

8.1 The Care Quality Commission carried out a review of our health and care system in 
mid-February. It is one of 20 taking place across England focusing on how people 
aged over 65 move between health and social care. The report found that we have 
many challenges but acknowledged our collaborative plan to make improvements. 
The system must now ensure this plan moves at pace. 
www.cqc.org.uk/sites/default/files/20180516_cumbria_local_system_review_report
.pdf

http://www.cqc.org.uk/sites/default/files/20180516_cumbria_local_system_review_report.pdf
http://www.cqc.org.uk/sites/default/files/20180516_cumbria_local_system_review_report.pdf


9 Gluten Free Changes

9.1 A recent national consultation on the availability of gluten-free foods on NHS 
prescription agreed to limit the range of products available on prescription to bread 
and bread mix products only. This means that Gluten Free foods from the following 
categories will no longer be available on prescription; biscuits, cereals, cooking aids, 
grains/flours and pasta. NHS North Cumbria CCG will change its arrangements for 
the supply of gluten-free products to this effect from 1 July 2018.

10 NHS 70 birthday plans

10.1 There are lots of plans to celebrate the 70th birthday of the NHS across north 
Cumbria. These include:

 Saturday June 9 is a national day of NHS70 parkrun. The idea came from Nicola 
Jackson in North Cumbria CCG Children’s Commissioning who has worked hard 
to ensure the event is celebrated across the UK. More than 300 park runs have 
signed up and the event was launched by Dame Kelly Holmes.

 Sunday July 1 there will be a service of celebration and thanksgiving held at 
Carlisle Cathedral at 6.30pm 

 Thursday July 5, National services at Westminster Abbey and York Minster with 
people in Cumbria invited to represent our local NHS

 There will also be tea parties held across the NHS locally for staff
 July 7,  Unison is holding a celebration event in Carlisle city centre
 July 8, the community is considering holding a celebration in Whitehaven

10.2 We are also asking local authorities, local businesses and landmark buildings to light 
up blue for the NHS for the week of July 1-July 8. Cumbria Health on Call (CHOC) was 
named as a regional northern winner in the Excellence in Primary Care category in 
the NHS 70 MP awards. CHOC now goes forward with three other regional winners 
from across England for a national award to be presented at a special ceremony in 
the Palace of Westminster in July. CHOC was nominated by 5 of our MPs.

11 Working with the Third Sector

11.1 Clare Edwards has recently started in the role of Health Partnerships Officer funded 
by the NHS and hosted by Cumbria Council for Voluntary Service (CVS) to strengthen 
links between the Third Sector and the NHS as we develop our integrated care 
system.

Peter Rooney
Chief Operating Officer
NHS North Cumbria CCG


